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Preparis delivers businesses on-demand information, training and tools 
that protect their people, client relationships, revenue, operations and brand 

from 21st Century threats.   
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1. Discuss the latest information on the H1N1 outbreak       
directly from the experts. 

2. What companies, managers, employees and families    
should do.     

3. New resources and tools available to help you.

Why We’re Here….  
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We Don’t Want History to Repeat Itself 



� Two to four pandemics every century since history recorded

� Average between pandemics 30-40 years

� The last pandemic 1968

WHO and leading scientists are in agreement:

“We are DUE for a pandemic.”   

History 



A Word About Viruses….. 



H1N1 Virus Cocktail 
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Current Situation 



Global Spread Less Than 4 Months  



� Outbreak Identified March 2009 

� At Least 134,503 Cases Reported  

� 816 Deaths 

� Sustained Person-to-person Transmission

� Phase 6 Pandemic Threat Rating 

H1N1 Data As Of July 22, 2009  



Age Matters 

� H1N1 affects younger age groups

� 6 months – 24 yrs old highest rate of illness 

� Young adults 19 – 24 highest rate of hospitalizations 
compared to adults 25 or older

� Most deaths are 25-49 years old  

� 65+ years old is lowest risk 

� Seasonal flu affects ages 65+ more than younger groups 



High Risk Individuals 

� 70% of adults hospitalized for H1N1 have underlying 
medical conditions including…

� Pregnancy 

� Asthma 

� Pulmonary

� Cardiovascular

� Neurologic



Southern Hemisphere Data 



H1N1 Vaccine  

� Large Scale Production Underway

� Clinical Trials Initiated  

� Sept/Oct  Trial Data Available 

� Vaccine Deployment Nov/Dec 



Problems      

� Enough Vaccines Will Not Be Available Before 
Upcoming Flu Season & Pandemic Wave

� Outbreaks in Schools Starting Aug/Sept

� Distribution  Issues - Schools?  Hospitals?  Clinics?  
Businesses?    

� Virus Mutation Risk  



Prioritization – 159 Million People   

1. Pregnant Women 

2. Caregivers of Children Under 6 Months Old  

3. Healthcare and Emergency Medical Personnel  

4. Healthy Individuals 6 Months – 24 Years Old 

5. People 25-64 Years Old With High Risk Medical 
Conditions 



Our Predictions – Next 2 Years       

� Current H1N1 Strain Will Dominate 

� Up to 40% of Americans Will Contract  H1N1                                              

� 2 Billion People Globally Will Contract H1N1

� 90,000 – 200,000 Deaths in U.S.    

� This Is a New, Quickly Evolving Threat….Many 
Businesses and Economies Are Not Prepared 
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What Should Businesses Do?



Rule #1

What your company has in place 
today will dictate how you will 

make it through this pandemic .



� Threat Is Complex 

� Current BC Plans Alone Probably Won’t Work

� Inaccurate Information  

� Government 

� Global offices 

Challenges for Businesses 



� Daily Self-Health Assessment    

� Hand Sanitizers in Common Areas 

� N-95 Masks 

� Communicate Proper Hygiene   

� Promote and Support Vaccine Programs 

#1 Create a Healthy Workplace   



� If employees are sick STAY HOME 

� Our guidelines
� Infected adults – stay home 7 days
� Infected children – stay home 10 days
� Households with infected family members – healthy family 

member adults should stay at home 7 days, children 10 days  
� Or for 24 hours after last symptom goes away   

� (Optional) - If children or family members are sick 
healthy family members STAY HOME

� Post healthy workplace tips throughout office 

Create a Healthy Workplace   



� Prepare for how your company can run with 25-50% 
absenteeism

� Determine core functions to keep business running

� Assign and train managers at each office or region to 
manage pandemic response on a local level

� Identify key suppliers and service providers and 
mandate a review of their pandemic plan – to your 
satisfaction 

#2 Plan for Impact to Your Business 



� Enhance communication infrastructure for 
telecommuting and remote customer access

� Plan on International travel disruptions 

� Succession Plan for leadership and critical staff

Plan for Impact to Your Business 



� What will you do when you get ‘the call’?

� Be prepared to monitor and act locally 

� Employees with children will be especially vulnerable and 
most likely to miss work

� Be familiar with company pandemic policies and reporting 
procedures 

� Privacy laws 

� Communication procedures 

#3 Manager Recommendations 



When An Employee Has Flu Symptoms or Has H1N1

1. Maintain Confidentiality 

2. Mandate They Telecommute for 7 Days 

3. Wipe Down Their Office/workstation 

4. Communicate Properly Internally                                          
To management: “On leave for non-disciplinary reasons.”

To Employees in contact: “You may have been exposed to 
the flu and you should monitor yourselves for symptoms.”

Manager Recommendations 



� Anticipate Employee Fear, Anxiety, Rumors and 
Misinformation

� Productivity Will Drop – Even Those Still at Work

� Distribute Materials on Pandemic Preparedness for 
Employees and Families  

� Provide Information For How Employees Can Care For Sick 
Family Members

� Develop Web-based Platforms For Updating Employees, 

� You know your culture…do what will work best

#4 Employees / Families  



� Get Vaccinated ! 

� Use the Preparis Screening Tool 

� Families: Plan For a Parent or Guardian to Stay Home 
for 7-10 days  

� Purchase Hand Gel and N-95 Masks for Home 

� Stay Home If Sick…Get a ‘Flu Buddy’ 

Employees / Families  



� Threat Changes Weekly 

� The News Media Will Not Always Be Accurate 

� Government Information Hard to Translate Into Action Plans 
for Businesses  

� Information From Trusted Sources Like Preparis Result  In 
Better Decisions for Your Company and Employees 

� Create Information Triggers to Activate Elements of Your 
Pandemic Plan 

� Engage a Partner of Experts to Provide the Information and 
Tools you need – Preparis Is Here to Help You  

#5 Stay Current On Recommendations 



How can my company                  
implement these important  

recommendations? 



Case Studies – Pandemic Preparedness 
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100 Threats – How to READ – REACT – RECOVER  
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Swine Flu Central – Web Page 
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Online Preparedness Certification Training 
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Employees & Families 
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Access Your BCP / Crisis Plans 

Locate the city

Find the plan 

Page 1 of 185



To Schedule a Demo of 

Preparis’ Products

info@preparis.com 



� H1N1 Poses Significant Risks to Your Company  

� Developing Threat That Is Not Contained

� Every Company Will Be Impacted   

� Current Methods and Plans May Not Be Affective

� Preparis Can Help You Quickly Implement a         
Best-in-class Preparedness Program

Summary  



Questions   
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Thank You !

Prepare. Protect. Prosper.



To Schedule a Demo of 

Preparis’ Products

info@preparis.com 


